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Performance = f(Capability, Accountability)

After extensive research over the years and our interactions with thousands of
leaders and organizations, we found that performance is based on two key
components: capability and accountability.

Capability answers the question 'Can your team do it?', while accountability
addresses the question 'Will your team own it?".
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Performance Capability ) 4 Accountability

Can your
team do it?

In our experience of working with over 300 organizations globally, we identified
accountabillity as the key differentiating factor between a high performing organization
and a low performing one. While both capability and accountability are challenges
worth addressing, our findings revealed that deeper dive is required within
organizations towards accountability.

Where does your organization fall in the
CA Matrix?

Build Sustain

ore by analyzing what
Capability Is working well
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How accountable is
your organization?

@ Measure with nPAS.

Fix
Act with Accountability

Urgency using NPAS for
deeper diagnosis

Accountability

Low

Low High

Capability



Net Performance
Accountability Score (nPAS)

nPAS is a tool to measure
the level of accountability
at your organization.

5 Drivers
of Accountability

Using 5 drivers, this score will be indicative of the extent
to which key positive behaviors are being demonstrated,
along with the effects of possible negative behaviors

that could be hampering accountability levels.

01 Leader

Culture

02

03 Person

04 Process

Consequence



NPAS survey Is completely
online; easy to administer

globally

NPAS offers rich analysis
across 30+ accountability
elements (with the basic report)

NPAS gives in-depth
demographic sliced analysis
(with the advanced report)

Complex Analysis Simplified by nPAS

NPAS offers spotlight on
positive behaviors promoting
accountability & negative
behaviors hampering
accountability

Every nPAS element is
measured in the scale ranging
-100 to +100; making It easy to
track, compare and benchmark

Insights from NPAS aid in key
managerial and organizational
decisions

To measure nPAS at your organization
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@ www.hrfootprints.com/npas

IEH

r L

Ok g

;
'.i!..l- .
Ty

b
A

=]
oy




